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ABSTRACT

This study attempts to examine the impact of technological change on the various parts of
corporate banks' organization, namely work organization, customer-contact interface and
interfirm linkages. This study was accomplished to compare the strategic management of this
change between a developed and a developing country environment. Developed and developing
country selected as case study are France and India, respectively.

France has become a world leader in corporate banking due to adoption of state-of-the-art
technology and related services. While on the other hand, banks in India, specifically the local
banks, are still technologically backward and offer traditional banking products and services. It
was found that in a constantly changing technological environment, all the selected variables are
affected and have an effect on each other. Therefore, in order to improve the level of technology
in India, the attempt should be manifold with simultaneous change in all the factors involved.
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